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Ukraine is now undergoing a rapid development and growth of its educational establishments. To find out what the university means in Ukraine we have invited representatives of Ukrainian government and academia to share their assessment of their own university experience and to suggest, from the vantage point of their experience, what they would have liked for the university to have given them. 

The Ukrainian Fulbright Alumni Association is composed of persons for the most part involved in the various phases of academia.  Our conferences always focus on issues connected with higher education.   This conference will be the sixth annual one, and it will mark the eleventh year of the functioning of Fulbright Exchange program in Ukraine. 

 There will be no speeches and no papers at our conference. We want to discuss the university, and we want to see what it actually means within our own context. The goal is to bring together "a community of scholars" to find out how best to deal with problems of teaching and research that are common to both Ukraine and the United States. 

Universities belong to institutions that never grow old. Even when specifically established by an individual or a state, the university took on a life of its own. The origins of universities are shrouded in the medieval ideal of a universal community of scholars, but if one were to focus on the difficulties all universities faced throughout their existence, we could endow the university with a Job-like existence. Universities fought for their place in the sun. They fought with religious institutions, fought with governments, fought with their own faculties and with the students; fought for their financial existence and for their intellectual freedom. 

The crisis of the university has been discussed as many times as the institution was sentenced to dissolution. Yet universities survive, even as each elder generation bemoans their decline in quality. 

Historically, European universities managed to preserve the medieval notion of self-government and autonomy within a broader socio-political context.  The rise of modern ideologies whittled that autonomy somewhat, but never really destroyed it.  There was a balance of power among the competing ideologies that enabled the Western universities to maintain a fair amount of administrative and ideological independence. Since the 12th century universities have developed into a variety of forms -- state supported independent, privately funded, religious. They come in various sizes and in different structures. Their goals, structure, curriculum, function and mission are continually discussed, criticized, praised.  They are alternately urged to remain steadfast to their traditions or to change to suit the times.  They are always the subjects of public debate.

In countries that had not been lucky enough to implement the functioning of independent universities with a carefully defended tradition of free academic inquiry, the universities had to assert periodically their sphere of academic interest. At times -- most dramatically in Western Europe in l848-- both students and faculty had to fight for their academic freedoms. In the Ukrainian case, the struggle for a university, preceded by attempts to establish faculties of literature and history with a focus on Ukraine, form an integral part of the national liberation struggle. In the 1920's Ukrainian students and faculty even went underground to be able to carry out a regular university curriculum when Ukrainian students were expelled from the universities for alleged political activity. 

Ukraine has its own tradition of higher education and its own history of educational establishments. It has its highs, when its faculty created justifications for the Russian Empire. And it has its nadir, when its students were forced to meet the faculty in secret since classes for them were outlawed.   But neither aspect is well known or exhaustively studied. And the public debate on education, and especially higher education, is not among the most popular ones. 

As all social institutions, universities and other higher educational establishments are living and developing organisms. They are shaped not only by their founding documents and decrees, but by the students and faculty who infuse their structures.  Since their very inception, universities have been undergoing modifications, changes, periods of acute crisis.  Lately, the very utility of the university has been questioned, and the argument made that technological advances and stress upon lifelong learning are making the university as an institution obsolete. 

The attached program provides you with an overview of the specific topics we will be discussing. We will provide all participants with materials, some of them polemical, on current educational issues.  We will either ask you to sign up for the sessions that specifically interest you, or encourage you to take on tasks of leading the discussions. 

We trust that this conference will reflect a small university -- a community of scholars drawn to study problems and issues of mutual interest and we hope you will be able to join us. 
