Conference Topics

Panel #1:  The Idea of a University and Globalization – 12 presenters

This panel will focus on the relationship between globalization and the university: how both influence and define each other.  Specifically we will look at the role Ukrainian universities play in incorporating students and faculty into the global arena; how globalization redefines and forms the idea and functionality of Ukrainian universities; and the role of technology and the internet.

Each panel will have three presenters.  The panel discussion will be based around the following questions, for which willing presenters should prepare a 10-minute talk:

1. The University in Ukraine is dealing with as many internal as external constraints: How are the external influences of globalization changing the face of the student body, curriculum, faculty and existence of the university?  Who are and who will be the people that the university ‘serves’?

2. With the advent of new technology, with Ukraine’s increasing connectedness through the Internet with other universities throughout the world, with the increasing demand for distance education, will the ‘traditional’ university (defined either by historically Soviet or Western standards) survive in Ukraine?  Moreover, will the humanities survive, or will they play second fiddle to technology- and professional skills-driven education?

3. Globalization has had a very direct impact on the commercialization of education.  By overcoming previous boundaries created by political constraints, the easing of restrictions on the flow and sharing of information and knowledge, the sharing of administrative know-how, as well as the introduction of university marketing, schools have entered into an unprecedented era of international competition.  They are competing for both financial resources, as well as human resources.  Will Ukraine be able to compete in the global market for education, and what will happen to the idea of the university in Ukraine once it chooses to become a real contender in this market?  Will it have specialized universities: technical, research, cultural, etc.?

Panel #2: The University without Borders – a Community of Scholars 

This panel will discuss the creation of a community that results in the free intellectual exchange of individuals who find a forum based on experience and common objectives, rather than on a specific institution, although their commonality may also be found in the form of a social institution (such as the exchange programs administered by the Fulbright…community).  The idea of a university without borders will require definition and attention, but most importantly the recognition of a valuable role it can play in the development of intellectual freedom and the formation of a public scholar.

We are requesting that the speakers prepare talks keeping in mind the following questions:

1. What is a community of scholars?  What are its purposes? Who does it serve?  Where does it meet? Who is its leader?  Is this a formal community or a ubiquitous creature?  Does a free community of scholars represent academic freedom and freedom of thought?

2. How does society, academe and government benefit from a community of scholars that is not within a particular university structure, especially if there are no formal lines of communication, administration or control over this community?

3. Can there be an effective community of scholars that can escape institutionalization?  If yes, then what does this mean for the survival of the idea of a university? If no, then how should this community be formalized? 

Two workshops to be conducted:

Workshop #1: University organization and administration as a means to an end (of learning)

“Except perhaps for big time soccer, the university seems to have become the most nearly universal manmade institution in the modern world.”  - Jaroslav Pelikan, The Idea of the University: A Reexamination
…Yet, although it is a manmade organization, we have not yet perfected its administration, and it is in the governance structure of the university that lies the ultimate incarnation of the Idea of a University.  During this workshop, we are going to investigate the principles of university governance, the formulation of university policy, and study the proposals for the improvement of US universities to see if they apply to the situation in Ukraine.  The objective of this workshop is both theoretical and practical: In order to promote change from above, perhaps we may begin by initiating reforms from below.  Thus, the result of this workshop should also be some practical proposals that can be initiated at the local level, together with policy recommendations that may be submitted at the national level.

The texts from H. Rosovsky’s The University: An Owner’s Manual, as well as The Responsive University (ed. William Tierney), which we will send to those who confirm their participation in this session, will help prepare all the participants for a fruitful discussion.  The following principles for effective governance have been taken from these texts.

1. Not everything is improved by making it more democratic.

2. There are basic differences between the rights of citizenship in a nation and the rights that are attained by joining a voluntary organization.

3. Rights and responsibilities in universities should reflect the length of commitment to the institution.

4. In a university, those with knowledge are entitled to a greater say.

5. In universities, the quality of decisions is improved by consciously preventing conflict of interest.

6. University governance should improve the capacity for teaching and research.

7. To function well, a hierarchical system of governance requires explicit mechanism of consultation and accountability.

Workshop #2: The University in permanent crisis?

The various problems facing the university are multidimensional, originating in internal, external, structural, fiscal, and social factors, all of which are dynamic and forever changing.  As a result, university professionals can never remain inattentive to the changing needs of students, faculty, staff and administration.  The objective of this workshop is to dissect on the micro-level issues that can have lasting or permanent consequences on the macro level.  By looking at very specific aspects of the university, we can analyze what their role might be currently and in the future of Ukraine’s higher education.  Topics to be discussed include:

· Who is the beneficiary of the university?

· Tenure…

· Graduate school…

· Peer review…

· Certification of degrees…

· Role of state and foreign funding…

· Role of the state in scholarship…

· Testing …

· Freelance academics: Research and relation to institutions…

· Costs, commercialization, and fundraising…

Concluding discussion: What comes next?

Our conference should not end without a proper discussion of what all of our discussions should result in.  We will think about the following questions:

· Should our discussion lead to the creation of a professional, policy-oriented organization, such as a Ukrainian Association of University Professors?

· Do we continue this discussion and hold a second conference?

· Do we expand our discussion and dialogue with rectors and the Ministry of Education?

· Do we do nothing, and assume that the system will be changing on its own?

· Do we incorporate others (Europeans, Americans) into academic activities in Ukraine?
· What should the role of the US be in this respect?
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